Minutes
Péli Heritage Foundation Annual Opening Meeting 2026

Meeting Details
Date: 05/01/2026
Time: 18:30
Location: Online
Participants: Stefán-Ugray Eszter - Chairperson
Bodor Zsófia – Board Member
Szücs-Nagy Kinga – Board Member
Apologies for absence: -
Minutes taken by: Stefán-Ugray Eszter
Agenda
· Closing of the previous year
· Current status of the Foundation
· Plan for the coming year

Meeting Summary
1. Opening of the meeting and objectives
· The Chairperson opened the meeting, the main purpose of which was to close the Foundation's first operational year and to open and plan the work for the next year. The Chairperson thanked the Board members for the outstandingly successful work of the past year, made possible by the collective dedicated efforts.

2. Review of the financial situation
· The Foundation's annual income exceeds 1 million HUF, which makes it eligible to apply for public benefit status if the same amount is achieved next year as well.
· [bookmark: _GoBack]The current financial balance is also increased recently, thanks to significant donation revenue, confirming the success of the fundraising initiatives.

3. Communication and online presence
· The Foundation's Facebook page is operating stably and has 101 followers, which is positive feedback on its social media presence.

4. Evaluation of previous year's activities and goal achievement
· Reviewing the plan set for the previous year, the Board determined that the planned tasks were almost entirely successfully implemented:
	No.
	Planned Activity
	Result / Implementation

	1.
	Restoration of the chapel and cemetery
	Implemented on June 14 as part of a community day.

	2.
	Planting
	All planned plants were planted.

	3.
	Landscaping around the tree
	Also realized during the community day.

	4.
	Family reunion
	Discarded; an agreement was reached that family reunions are more useful and successful when held every 4-5 years.

	5.
	Community lecture
	Successfully held on September 27; a repeat is scheduled for January 16 in Budapest.

	6.
	Coordination with the Mayor
	A successful cooperative relationship was established with the Mayor of Sárszentlőrinc.

	7.
	Marketing and support activities
	Successful promotion and fundraising were carried out using various methods.

	8.
	Relationship building
	Contact was established with the Association of Hungarian Historical Families and the Széchényi Family Foundation; ecclesiastical relations were established through Kinga.



5. Plans for the next year
· The Chairperson officially opened the Foundation's next year, and the Board adopted the following objectives:
1. Repeat of the Széchényi lecture – Prepared for implementation on January 16 in Budapest.
2. 200th Anniversary Event – Set for May 2, under continuous organization.
3. Organization of further lectures – A double lecture (in Alsópél and Budapest) around September about the story of another Ancestor.
4. Community day/days – In the period before the anniversary event and possibly another occasion later, involving painting work; for the purpose of chapel renovation.
5. All Souls' Day commemoration – Annual commemoration in the chapel cemetery.
6. Holiday greetings – Greeting the community in the name of the Foundation on major holidays.
7. Marketing, fundraising, chapel maintenance – Continuous emphasis on these activities.
8. Building and maintaining relationships – Active engagement with the community and partners.
6. Other decisions and agreements
· A members' meeting will be organized in the near future, where we will inform the members about the Foundation's status and plans, and provide an opportunity for feedback and brainstorming.
· Further discussions are planned regarding the organization of the anniversary event.

Action Items
· Organizing and holding the anniversary event – Everyone
· Organizing and conducting the members' meeting – Eszter
· Holding the Széchényi lecture on January 16 – Eszter
· Fundraising, maintaining contacts – Everyone
Next Meeting
Members' meeting and anniversary planning meeting in January-February
Closing
[image: ]The Chairperson closed the meeting, thanking the participants for their work and commitment. The official part of the meeting was thereby concluded.
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