Minutes of Meeting
Péli Heritage Foundation – 2025 Opening Meeting
Meeting Details
Date: April 4, 2025
Time: 10:00 AM
Location: 1225 Budapest, Petőfi Sándor Street 4.
Participants:
· Eszter Stefán-Ugray – Chair
· Zsófia Bodor – Board Member
· Kinga Szücs-Nagy – Board Member
· Apologies for Absence: None
Minute-taker: Eszter Stefán-Ugray
Agenda
· Membership
· Membership Fee
· Website
· Newsletter
· Mailing List
· Logo
· Stamp
· Family Gathering in May
· Hiring an Accountant
· Specimen Signature
· Coverage of Foundation Expenses (e.g., Chimney Sweep)
· Annual Plan

Meeting Summary
1. Opening of the Meeting
The meeting commenced with a welcome speech celebrating the establishment of the Foundation, followed by the formal opening of the first Board Meeting.
2. Decision-Making Procedures
The Board members discussed and unanimously agreed that decisions within the Foundation would be made based on the principle of majority voting.
3. Membership System
The Board unanimously decided that membership to the Foundation requires the submission of an official membership application.
· The annual membership fee was set at 12,000 HUF (vote: 3:0).
· Installment payments or fee waivers may be granted in justified cases.
· Supporters may contribute voluntarily without a fixed amount.
4. Website and Domain
The Board approved the creation of an official website.
· Initially, a basic site will be built using a website editor.
· A professional website will later be commissioned.
· The domain and hosting purchase were approved: peliorokseg.hu (vote: 3:0).
5. Newsletter and Communication
The Chair proposed sending out a newsletter every 2–3 months, which was supported by the Board.
· Content: Foundation news, events, and ancestors’ stories selected based on anniversaries.
· Communication method: Gmail mailing list (Initially, all family members will be added; later updates will be based on requests and the official membership list.)
· Official email: peliorokseg@gmail.com
6. Logo and Stamp
· It was approved by vote (3:0) to commission a professional to design the Foundation's logo, featuring the outline of the chapel.
· Zsófia recommended a graphic designer for the task.
· The decision to order an official stamp was approved (3:0). The stamp will include: Foundation name, address, tax number, bank account number, email, and website.
7. Family Gathering
· Date: May 10, 2025, starting at 11:00 AM.
· Format: "Potluck" event, following last year's example.
· Technical support (projector, tent) will be requested from István; benches to be borrowed locally.
· An official Foundation presentation will be given in the chapel during the gathering.
8. Hiring an Accountant
· The Board decided to hire an official accountant (vote: 3:0).
· The search will be conducted near the Chair’s residence.
· Responsibilities: clarifying legal requirements, tax matters, financial administration.
9. Signing Authority
· Currently, only the Chair has signing authority.
· The Board agreed to address expanding signing authority during the process of obtaining public benefit status and future amendments to the Deed of Foundation.
· The postponement was unanimously accepted (vote: 3:0).
10. Use of Foundation Assets
· The Board unanimously agreed (3:0) that the Chair and Board members may use Foundation assets for Foundation purposes.
· Expenses must be discussed and approved in advance.
· A bank card will be requested, and financial records will be maintained in Excel.
· The expense for chimney sweeping was retroactively approved (vote: 3:0).

11. Annual Plans
· Chapel and Cemetery Maintenance:
Bench and fence painting and repairs – Planned date: June 14, 2025.
· Planting of Vegetation:
Zsófia will arrange the plan and replanting.
· Tree Area Development:
Removal of metal debris, installation of an information board, swing, bench, and a “Free Library” cart.
· Family Gathering:
May 10 – Potluck event with a presentation in the chapel.
· Community Presentation:
Date: September 27, 2025.
Topic: The Life of Mária Széchényi, including excerpts from her book – musical performance open to the public.
Presenter: Eszter
No entrance fee; donations will be collected and possible proceeds shared with the village’s project.
· Consultation with the Mayor:
Date: April 30 – Zsófia will coordinate.
Purpose: Discuss potential cooperation.
· Marketing and Fundraising:
Promotion of the Foundation’s activities, donor outreach.
· Building Relationships with Religious and Professional Organizations:
Contacts: Local pastor, priest, and the Hungarian Chapels Association.
Kinga will handle the communication.
Purpose: Popularize the use of the chapel.

Action Items
· Draft Membership Application Form – Eszter
· Create Basic Website – Eszter
· Purchase Domain and Hosting – Eszter
· Design Newsletter Format – Eszter
· Set Up Mailing List – Eszter
· Create Logo – Zsófia
· Order Official Stamp – Eszter
· Publicize and Organize Family Gathering – Eszter
· Find an Accountant – Eszter
· Order Bank Card – Eszter
· Implement Annual Plan – Eszter, Zsófia, Kinga
Next Meeting
Before the September Presentation.
Closing Remarks
All agenda items were reviewed and the decisions were unanimously approved.
Thank you to all participants for their involvement and active contribution!
The formal part of the meeting was thereby concluded.
Date: April 4, 2025
Location: Budapest

